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1. Patient Care: Patient Evaluation   

 
Unacceptable: History and physical examination skills inadequate to permit independent practice. 

Needs Improvement: Occasionally disorganized approach to history-taking; variable results with physical examination. 

Average: Satisfactory history-taking with competent physical examination skills. 

Above Average: Organized approach to history-taking; very reliable physical examination skills. 

Outstanding: Targeted and appropriate histories including pertinent positives and negatives; advanced physical examination 

skills. 

  

       0       1              2       3           4          5 
N/A Unacceptable Needs Improvement Average  Above Average  Outstanding 

 

 

2. Patient Care: Technical/Procedural Skills  

 
Unacceptable: Unsafe while performing procedures; high complication rate; does not follow up or exercise proper 

diligence. Clearly functioning below level of training. 
Needs Improvement: Requires considerable guidance with procedures but can perform them under significant supervision; fair 
technical skills. 

Average: Demonstrates expected level of proficiency for level of training. 

Above Average: Better than average knowledge of procedures and complications, technically quite good; safe. 

Outstanding: Technically superior for level of training; safe. Always prepared for procedures; anticipates and tries to prevent 

complications. 

 

      0       1              2       3           4          5 
N/A Unacceptable Needs Improvement Average  Above Average  Outstanding 

 

3.  Patient Care: Decision Making and Clinical Judgment.   

 
Unacceptable: Fails to identify problems accurately; fails to develop plans. Poor judgment. Unsafe. 

Needs Improvement: Occasionally fails to synthesize data correctly; requires significant assistance in identifying 

problem and developing care plans. Generally safe but needs work. Marginal judgment. 
Average: Usually able to report patient data and develop elementary formulation of problem and care plan; reasonable judgment for 
level of training. 

Above Average: Usually able to solve patient problems with minimal assistance from staff; able to develop and execute reasoned 

care plans; demonstrates sound judgment for level of training. 

Outstanding: Consistently able to obtain and interpret data to solve problems of increasing complexity; able to 

develop and execute efficient, effective care plans; exercises superior clinical judgment. 

 

      0       1              2       3           4          5 
N/A Unacceptable Needs Improvement Average  Above Average  Outstanding 

 

 

 



4.  Medical Knowledge: Fund Knowledge  

 
Unacceptable: Inadequate knowledge base; passive attitude toward reading and looking up facts; often 

inaccurate; misses important findings.  

Needs Improvement: Fragmented knowledge base; needs to actively increase reading to catch up with peers. 

Little teaching of subordinates.  

Average: Acceptable knowledge base; reads for cases and will occasionally look up articles, but sometimes 

misses or misinterprets important findings. 
Above Average: Broad base of knowledge from standard texts but not from current literature; reads consistently and 
in an organized manner; performs literature searches. Often teaches subordinates. 
Outstanding: Excellent knowledge of standard texts and relevant incorporates literature searches into practice; 

initiates discussions and always seeks to educate others. 

 

      0       1              2       3           4          5 
N/A Unacceptable Needs Improvement Average  Above Average  Outstanding 

 

5. Practice-Based Learning: Evidence-Based Medicine, Outcomes  

 
Unacceptable: Does not understand or use evidence-based approach to practice; does not accept responsibility for poor personal 

outcomes. 

Needs Improvement: Inconsistent in applying evidence-based techniques; requires more direction than expected at 

this level of training; not generally aware of personal outcomes. 
Average: Will use evidence-based approach when directed; shows potential; for further growth as processional development 
continues; aware of personal outcomes. 
Above Average: Familiar with evidence-based medicine with demonstration of ability to apply this technique in 

daily practice; applies outcome data to personal practice. 
Outstanding: Demonstrates fully integrated use of evidence-based techniques in the evaluation and treatment of patients; 
knowledgeable about personal outcomes and seeks continual improvement. 

 

      0       1              2       3           4          5 
N/A Unacceptable Needs Improvement Average  Above Average  Outstanding 

 

6.  Communication and Interpersonal Skills: Verbal  

 
Unacceptable: Unskilled in managing patient's concerns; little understanding of teamwork; source of frequent complaints. 

Needs Improvement: Occasionally has difficulty relating to patients and/or staff, including nursing and ancillary 

staff. Doesn't get along well with other team members. Communication skills need work. 
Average: Average communication skills; able to discuss disease and care plan with patients and families. Relates to patients, 
families, and other health care professionals appropriately. 
Above Average: Good communication skills; able to discuss basic disease and implications with patients and 

families; communicates and relates effectively to other health care professionals. 
Outstanding: Superior communication skills; able to counsel and educate patients and families about disease and implications; 
superior, vital relationships with other health care professionals; team player. 
 

    0       1              2       3           4          5 
  N/A Unacceptable Needs Improvement Average  Above Average  Outstanding 

 

7. Communication and Interpersonal Skills: Written  

 
Unacceptable: Poor documentation of patient care activities. Notes are inaccurate, unreliable. 

Needs Improvement: Occasionally forgets to document care. Notes are late, incomplete, or merely copied from previous day. 

Average: Average timeliness, documentation of patient care activities for level of training. 

Above Average: Above average timeliness, documentation of patient care activities for level of training. 

Outstanding: Impeccable documentation of patient care activities; timely, pertinent notes, written above level expected for 

resident. 

 

      0       1              2       3           4          5 
N/A Unacceptable Needs Improvement Average  Above Average  Outstanding 

 

 

 



8. Professionalism: Ethics, Sensitivity, Continuity of Care  

 
Unacceptable: Poor continuity of care; unethical behavior. Unwilling to accept instruction or correction; antagonistic, 

disrespectful, rude; thoughtless or insensitive; unexplained absences, unreliable. 
Needs Improvement: Occasional lapses in continuity of care or ethical standards; lacks consideration for others; has to be 
reminded to be sensitive to age, gender, and culture in patients and other health care professionals. 
Average: Maintains good ethical standards and continuity of care; demonstrates good understanding of ethical issues in health 

care; sensitive to age, gender, and culture in patients and other health care professionals. 
Above Average: Maintains excellent ethical standards and continuity of care; demonstrates good understanding of ethical issues 
in health care; sensitive to age, gender, and culture in patients and other health care professionals. 
Outstanding: Maintains highest standards of ethical behavior and continuity of care; excellent grasp of ethical issues in health 

care; sensitive to age, gender, and culture in patients and other health care professionals. 

 

      0       1              2       3           4          5 
N/A Unacceptable Needs Improvement Average  Above Average  Outstanding 

 

9. System-Based Practice: Effectiveness, Integration  

 
Unacceptable: Practices inferior quality, cost-ineffective care. Demonstrates inadequate knowledge of risk-benefit analysis 

or understanding of the role of different specialists and other health care professionals in overall patient management. Poor 

use of system resources. 
Needs Improvement: Occasional lapses in quality of cost-ineffectiveness of care. Demonstrates little knowledge of risk-benefit 
analysis or understanding of the role of different specialists and other health care professionals in overall patient management; 
occasional poor use of system resources. 
Average: Practices quality, cost-effective care. Demonstrates knowledge of risk-benefit analysis; and understanding of the role 

of different specialists and other health care professionals in overall patient management. 
Above Average: Practices excellent quality, cost-effective care. Demonstrates good knowledge of risk-benefit analysis and 
understanding of the role of different specialists and other health care professionals in overall patient management. 
Outstanding: Practices superior quality, cost-effective care. Demonstrates exceptional knowledge of risk-benefit analysis; 

demonstrates excellent understanding of the role of different specialists and other health care professionals in overall patient 

management. 

 

      0       1              2       3           4          5 
N/A Unacceptable Needs Improvement Average  Above Average  Outstanding 

 

 

10. Overall  
 

Fails to Meet Expectations: or demonstrates required competencies 

Meets Expectations: Demonstrates required competencies 

Exceeds Expectations: Demonstrates required competencies 

 

Fails to Meet Expectations  Meets Expectations  Exceeds Expectations 

 

 

11. Comments  

 

 

 

 

 

12.  I have reviewed my evaluation with the resident. (Response Required) 

 

Yes / No 

 

13. I have reviewed the evaluations from the other members with the resident. (required Response) 

 

Yes / No 

 


